Mayor — Clay Lassen CITY OF TATUM City Council

REGULAR MEETING Dana Buddecke Pro-Tem
January 11, 2021 Kim R. Smith
5:30 PM Jeff Keller
, AGENDA Jack York
City Secretary — Kay Dyer Tate R. Smith

Call to order
Recognition of and invitation to citizens: Any citizen may make a presentation at this time;

however, no action will be taken unless provided for on the agenda. Please limit your time to no
more than 10 minutes.

CITIZENS

Wendell Moore wants to address the City Council.

NEW BUSINESS:

1. Discussions and motions approving last month’s minutes and checks written.

2, Discussion and motions on School Board Recognition Month Proclamation.

3. Discussions and motions on development of job descriptions.

4, Discussions and motions on call out pay/overtime pay.

S. Discussions and motions on development of an annual job performance review of employees.
6. Discussions and motions on Hocutt trailer park needing locking water meters.

7. Discussions and motions on replacing numerous water meters thru out the city.

8. Discussions and motions on Jefferson St. repairs & additional patching supplies.

9. Discussions and motions on water leaks & plumbing repairs at Sherman R. Smith Building.
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Discussions and motions on court clerk position moving to a full-time position.

Discussions and motions on TEDCO monthly reports & meeting minutes being added to
Council packets for Council to review monthly.

12. Discussions and motions on approval to open & use equipment purchased with Cares Grant.
13. Discussions and motions regarding police department radios, Brown’s Communication.

14.  Information Only: Monthly Officer Citation Report.

15.  Information Only: Police Dept. Incident Activity Report.
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Motion to adjourn.

** The council may at its regular meetings call the council into executive session as necessary.

This facility is wheelchair accessible and accessible parking spaces are available. Request for
accommodations or interpretive services must be made 48 hours prior to the meeting. Please
contact the City Secretary’s Office at (903) 947-2260.

I certify that the foregoing notice was posted on the bulletin board and the front door of the
City Hall, Tatum, Texas this the 8" day of January, 2021.
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Kay Dygr, City Sectetary




